LONDON THAMES GATEWAY DEVELOPMENT CORPORATION

RESOURCES COMMITTEE - TERMS OF REFERENCE

Role

1. The Resources Committee of the LTGDC Board is responsible for approving project expenditure under delegated authority and with reviewing project delivery and progress. The Resources Committee advises the Accounting Officer and Board on resourcing issues and implications for the Development Corporation.  The Resources Committee is not a substitute for the executive function in the management of regeneration activities, financial planning, and resource allocation, although the Resources Committee may offer opinions or recommendations on the way in which such management is conducted.
2. The Resources Committee can approve project activity up to its delegated limit.  (See the LTGDC Financial Delegation Schedule for details of limit.)

3. The specific advisory duties of the Resources Committee are:

a) financial planning and resource allocation including the annual budget, budget reviews and any major changes to financial policies and management systems;

b) the business plan, corporate plan and matters which are exceptions or additions to these plans;

c) strategic acquisition or disposal decisions (including leases) relating to land and property or other programme assets and interests;

d) the LTGDC Property Asset Management (PAM) plan – including operational and Development Asset sites/properties to ensure sound governance of property related matters;

e) Operating and Programme expenditure updates and reviews;
f) Projects of a novel or contentious nature, whatever the cost;
g) The effectiveness of the use of all LTGDC’s physical and intellectual assets.

h) The succession strategy including all assets and liabilities.

4. The Resources Committee will monitor and report to the LTGDC Board on the Corporation’s operating financial activities.

5. To advise the LTGDC Board on human resources policies and procedures, including those relating to recruitment and retention, reward and remuneration and training and development in respect of the Corporation’s staff and in particular its senior managers.

Membership

6. Members of the Committee shall be appointed by the Chairman of the Corporation.  The Committee shall have not fewer than five members. The quorum for the Committee is three members.  The Chairman of the Corporation shall be an ex officio member of the Committee.
6.1. Current committee board members are Stan Hornagold (Chairman), Bob Lane (Deputy Chairman), Imtiaz Farookhi, Cllr Guy Nicholson, and Sheila Drew Smith.
Chairman

7. There shall be a Chairman and Deputy Chairman of the Resources Committee, both of whom shall be appointed by the Board of LTGDC. The Chairman of the Committee shall be a member of the Board other than the Chairman of LTGDC or the Audit and Risk Committee.  In the absence of the Chairman, the Deputy Chairman shall preside.  In the absence of both the Chairman and the Deputy Chairman of the Committee, the chair shall be taken by another member of the Board.
7.1. The current appointed Chairman is Stan Hornagold and Bob Lane is Deputy Chairman.
Attendance at Committee Meetings

8. The CEO as Accounting Officer, the Head of Finance and Operations, and the Director of Development should normally attend the Resources Committee meetings.  Other LTGDC and/or external representatives may also be invited to attend to advise on any matter.
Frequency of Meetings

9. The Committee will meet as frequently as business demands but no fewer than four times a year.  

Sub-Committee

10. The Resources Committee may form a remuneration sub- committee to discuss and approve key human resources policies.  Members of the sub-committee shall be appointed by the Chairman of the Corporation, but will include the Chairman of the Resources Committee and the Chairman of the Audit and Risk Committee.  Other LTGDC representatives may also be invited to attend to advise on any matter.
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