LONDON THAMES GATEWAY DEVELOPMENT CORPORATION

STANDING ORDERS

Interpretation
1. The “Act” means the Local Government Planning and Land Act 1980.

2. The "Corporation" means the London Thames Gateway Development Corporation, established under the Act, which consists of 12 Board Members plus the Chairman.

3. The “Board” means Members of the Corporation as appointed by the responsible Minister from time to time acting in meetings of Members.

4. “Board Member” means an individual Member of the Corporation.

5. "Local Planning Authority" is defined by the Town & Country Planning Act 1990.  The Corporation may by Order be made the Local Planning Authority in respect of certain types or classes of development.

6. The “Financial Memorandum” means the Financial Memorandum prepared by the sponsor department and HM Treasury.

7. The Interpretation Act 1978 applies to the interpretation of these Standing Orders as it applies to the interpretation of an Act of Parliament.

Time and Place
8. Meetings of the Board shall be held at such time and place as the Board may from time to time determine, provided that the Chairman may call a meeting of the Board at any time.  A minimum of 6 Board meetings shall be held each year.

9. A meeting of the Board may be held, with the consent of the Chairman, between Board Members some or all of whom are in different places, whether by telephone conference or any other audio or audio-visual communication media, provided always that the number of Board Members participating constitutes a quorum, and provided that each Board Member participating in the meeting can hear each of the other participants, and can address all of the other participants simultaneously.

10. Anything which may be done by the Board in meeting may be done without a meeting and without any previous notice being required, by resolution in writing signed by or on behalf of all the Board Members who at the date of the resolution would be entitled to attend and vote at such meeting.


Notice

11. Notice in writing of each meeting of the Board, specifying the date, time and place thereof, shall be left at or sent by first class post to the usual place of residence of every Member of the Board at least five working days before a meeting, except where the Chair agrees that, on grounds of urgency or expediency, a meeting should be convened with lesser or other notice.  Board meeting papers shall be sent out on the same timescale.  A meeting shall not be deemed invalidly convened because of a failure of any Board Member to receive notice provided that reasonable steps have been taken to notify the Board Member if present in the United Kingdom.

Chair
12. The Chairman of the Corporation is appointed by the responsible Minister and, if present, shall preside at meetings of the Board. If the Chairman is absent, the Board Members present shall choose one of their number to preside at the meeting.

Quorum
13. No business shall be transacted at meetings of the Board unless five or more Board Members are present.

Public Access to Board Meetings
14. Meetings of the Board and its Committees will not be open to the public.  Non-Board Members, including officials of the Corporation, may attend with the approval of the Chairman or other Board member presiding. 

15. Notwithstanding paragraph 14 above, members of the public may attend meetings of the Board or Committees of the Board acting in their capacity as a Local Planning Authority consistent with any rights to attend and make representations under the Planning Acts. 

Matters Affecting Persons Employed by the Corporation
16. If any matter arises at a meeting of the Board as to the appointment, promotion, dismissal, salary, conduct, superannuation or conditions of service of any persons employed by the Corporation, only Board Members and the Chief Executive and Committee Clerk shall be present unless the Board invites any person to remain, or unless the matters relate to the Chief Executive or Committee Clerk specifically.

Interests of Board Members in the Business Conducted
17. The Corporation shall establish and keep up to date a register of Corporation Board Members’ interests and Board Members shall give written notice of all relevant interests to the Chief Executive which shall include:

(a)
the Board Member’s relevant interests (whether pecuniary or non- pecuniary);

(b)
relevant interests of the Board Member’s close family, his/her employer or business partner and persons living in the same household as the Board Member.
18. All Board Members should register any relevant interest from the outset of their terms and thereafter as soon as practicable, should an interest emerge subsequently.

19. In cases of doubt as to whether a matter amounts to an interest to be disclosed under the Act, the Board Member shall consult with the Chairman who may seek the advice of the Chief Executive.  Where appropriate, the Chairman and Chief Executive should take legal advice or consult with the Permanent Secretary of the sponsor department. Nothing in this paragraph shall relieve the Board Member from the obligation to register relevant interests with the Chief Executive nor to withdraw from a meeting and refrain from voting where particular matters of conflict of interest arise. A Board Member shall not use their position as such directly or indirectly for personal gain or political purposes.

20. The Code of Practice for Board Members provides further details about registration of interests and handling conflicts of interest (paragraphs 20 to 24).

Confidentiality

21. No Board Member or persons employed by the Corporation shall disclose “Protected” documents or related matters comprising:

(a) any proceedings of the Board;

(b) agendas, reports, or any other documents related to meetings  of the Board; and

(c) any other business of the Board whatsoever.
22. Nor should Board members use such information directly or indirectly for their personal benefit (or that of persons living with them or their close family, employer or business partner) whether during or after their tenure of office or employment.
Decisions

23. The Board will seek to take decisions by consensus.  Save as otherwise provided in these Standing Orders, if consensus is not reached, all questions shall be decided by a majority of Board Members present and voting at a meeting of the Board. In the case of an equality of votes, the person presiding shall have an additional casting vote.   Voting shall be by a show of hands.

Minutes

24. The minutes of the proceedings of each meeting of the Board shall be drawn up and entered on a file to be kept for the purpose and shall be submitted to Board Members where practicable prior to the next meeting and, if approved or amended, treat as a true and accurate record, shall be signed by the person presiding.  If amendments are agreed at that meeting, the revised minutes shall also be sent to each Board Member.

Delegation of Decisions to Chair in Case of Urgency
25. Any urgent matter requiring a Board decision between Board meetings may be referred by the Chief Executive to the Chairman.  Any such action shall be reported at the next meeting of the Board.  The Corporation will seek to avoid such action being necessary.

Delegations

26. The responsibilities of the Board and the Chief Executive will be set out in the Corporation’s Delegation Scheme. These delegations describe in detail the extent to which decisions on such matters are delegated to persons on the Corporation’s staff.

27. The Board shall delegate the operation of the Corporation’s executive functions to the Chief Executive, save the reserve matters that may be specified by the Board from time to time. The Chief Executive may make further delegations in writing to members of staff.  The delegations scheme of the Corporation forms part of the key policies of the Corporation.
Codes of Conduct/Practice
For Board Members

28. The conduct of Board Members is governed by the Code of Practice for Board Members which shall be incorporated into these Standing Orders (at Appendix A).
For Officers

29. The conduct of employees of the Corporation is governed by the Code of Conduct for Staff (contained in the LTGDC Staff Handbook), with which all employees are required to comply.  
Hospitality Register
30. Board Members and staff should follow the Code of Practice on Gifts and Hospitality agreed by the Board.  This includes provision for registration of gifts and hospitality in accordance with the Code of Practice (at Appendix B).

Committees of the Board
31. The Corporation may set up Committees to prepare reports and make recommendations to the Board.  The procedures of such committees shall be subject to these Standing Orders where appropriate.  Unless specified in their terms of reference, these committees’ powers are limited to making recommendations to the Corporation: they cannot make decisions on behalf of the Board unless specifically permitted by the Corporation’s delegations scheme.

Co-opted Members on Board Committees

32. The Board may co-opt members onto Board Committees to help supplement the expertise available to the Corporation.  Co-opted members will have normal voting rights.  Consent will be obtained from the Minister for State for any Planning co-opted committee member proposal.  In line with best practice for public appointments, the recruitment and appointment for co-opted Planning members will follow the code of practice of the Office of the Commissioner for Public Appointments (OCPA).

Signing and Sealing of Documents
33. Legally binding documents e.g., contracts, LTGDC’s grant agreements, etc. that do not require sealing can only be authorised by the Chief Executive, the Chairman, or the Head of Finance and Operations.  Only one signature is required on these types of documents.
34. The Common Seal of the Corporation was adopted by the LTGDC Board in 2005.  Where documents require the use of the LTGDC seal (e.g., Deeds), then two authorised signatories are required to authenticate it.  The Board has delegated the authority to authenticate the seal to LTGDC Board members on the LTGDC Resources Committee.
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