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LONDON THAMES GATEWAY DEVELOPMENT CORPORATION

CODE OF PRACTICE FOR BOARD MEMBERS
Introduction
1. The London Thames Gateway Development Corporation has established a Code of Practice for Board Members which all Board Members are expected to adhere to in fulfilment of their duties. 

2. The arrangements for appointing individual Board Members make it possible for the Secretary of State to remove him or her from office if he or she fails to perform the duties required of a Board Member to the standards expected of persons who hold public office.  

Public Service Values
3. The Board of the Corporation is required at all times to:

(a) observe the highest standards of propriety, impartiality, integrity and objectivity in relation to stewardship of public funds and management of the Corporation’s affairs;

(b) in accordance with Government policy on openness, comply fully with the principles of the Citizen’s Charter, the Code of Practice on Access to Government Information and the provisions of the Freedom of Information Act 2000;
(c) be accountable to the sponsor department, to Parliament and to those living and working within the Corporation's territory for the Corporation’s activities, its stewardship of public funds and the extent to which key performance targets and objectives have been met;
(d) promote equal opportunities and diversity, in accordance with the provisions of the Corporation’s Equal Opportunities and Diversity Policy;
(e) maximise value for money by ensuring that functions are discharged efficiently and effectively, within available resources, and with independent validation of performance achieved wherever practicable.

4. Individual Board members are required at all times to act in good faith and in the best interests of the Corporation.   At all times they should act in accordance with the Seven Principles of Public Life set out by the Committee on Standards in Public Life (the Nolan Committee) which are:

(a) Selflessness: Holders of public office should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends;

(b) Integrity: Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties;

(c) Objectivity: In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merits;

(d) Accountability: Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office;

(e) Openness: Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands;

(f) Honesty: Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interests; and

(g) Leadership: Holders of public office should promote and support these principles by leadership and example.

5. Board Members should not use information gained in the course of their duties for personal gain or for political purposes; nor seek to use their position to promote their private interests or those of connected persons, firms, businesses or other organisations. 

6. All Board Members should comply with the Board’s rules on the acceptance of gifts and hospitality. Neither a member nor his or her family should accept a gift or hospitality which may, or may appear to, compromise the member’s or the Corporation’s impartiality in dealing with the affairs of the Corporation. The primary responsibility for deciding whether gifts or hospitality should be accepted lies with the member.  In case of doubt, the member should either refuse the gift or hospitality or consult the Chief Executive or the Head of Finance and Operations.

Role of the Chairman
7. The Chairman is responsible for ensuring the effective operation of the Board.  He or she has particular responsibility for providing effective strategic leadership on matters such as:

(a) formulating the Board’s strategy for discharging its statutory duties;

(b) representing the views of the Board to its key stakeholders and to the general public;

(c) ensuring that the Board, in reaching decisions, takes proper account of guidance provided by the responsible Minister;

(d) encouraging high standards of propriety, promoting efficient and effective use of staff and other resources throughout the organisation;  and

(e) providing an assessment of performance of individual Board Members, on request, when they are being considered for re-appointment to the Board or for appointment to the Board of some other public body.

8. The Chairman will ensure that the Board meets at regular intervals throughout the year, in accordance with the Standing Orders of the Board, and that minutes of meetings accurately record decisions taken and, where appropriate, the views of individual Board Members. The minutes or summaries of these meetings will be placed on a website and made available to the public as appropriate.

Corporate Responsibilities of Board Members
9. Board Members have a corporate duty to ensure that public funds and assets that have been publicly funded are properly safeguarded; and that, at all times, the Corporation conducts its operations as economically, efficiently and effectively as possible, with full regard to the relevant statutory provisions and to the Management Statement and Financial Memorandum of the Corporation.

10. In addition to this, the Board will:

(a) establish the overall strategic direction of the Corporation within the policy and resources framework agreed with the responsible Minister;

(b) ensure that high standards of corporate governance are observed at all times;

(c) oversee the delivery of planned results by monitoring performance against agreed strategic objectives and targets and ensuring that risks to delivery are effectively assessed and managed;

(d) ensure that, in reaching decisions, the Board has taken into account any guidance issued by the sponsor department; and

(e)
ensure that the Board operates within the limits of its statutory authority; within the limits of the Board’s delegated authority agreed with the sponsor department; and in accordance with any other conditions relating to the use of public funds. 

11. The Chairman will ensure that all Board Members, on taking up office, are fully briefed on the terms of their appointment and on their duties, rights and responsibilities.  They will be given a copy of the Corporation’s key policies, which includes this Code of Best Practice, the Standing Orders and the Management Statement.  They will also receive Government guidance on “The Responsibilities of a Non-Departmental Public Body (NDPB) Accounting Officer” and the Treasury Handbook “Regularity and Propriety”. Each Board Member will be expected to attend an induction course on the duties of board members of public bodies.

Openness and Responsiveness
12. The Board will ensure that the Corporation provides Parliament (including its Select Committees) and the public with as full information as may be requested concerning their policy decisions and actions.  The Board will ensure that the Corporation conducts all its dealings with the public in an open and responsible way, and in full compliance with the principles of the Code of Practice on Access to Government information and the Freedom of Information Act 2000.  The Board will adopt and maintain a Publication Scheme setting out the information that the Corporation will publish or release as a matter of course, how and when it will do so and whether there will be a charge or not.

The Board as Employer
13. The Board will ensure that the Corporation complies with all relevant employment legislation and that it employs suitably qualified staff who will discharge their responsibilities in accordance with the high standards expected of staff employed by public bodies.  In filling senior staff appointments, the Board will satisfy itself that an adequate field of qualified candidates is considered, and will always consider the merits of full open competition, which will normally be used for recruitment of external candidates. As an employer, the Board will discharge its responsibilities at all times having regard to its Equal Opportunities Policy and the underlying legislation.

14. The Board will ensure that its Board Members and the Corporation’s staff have access to expert advice and suitable training opportunities that they may require in order to exercise their responsibilities effectively.

15. The Board will ensure that the Corporation’s rules for the recruitment and management of employees provide for appointment and advancement on merit on the basis of equal opportunity for all applicants and staff, and that the Corporation adopts rules of conduct for its employees which reflect the public service values set out in paragraph 3 above and management practices which will use resources in the most efficient and economical manner.

16. The Board has a responsibility to monitor the performance of the Chief Executive and senior staff. Where terms and conditions of employment of the Chief Executive, and other members of staff, include an entitlement to be considered for performance-related pay, and where such payments are assessed by Board Members, the Board will ensure that they have access to the information and advice required to make the necessary judgements via the Resources Committee.

17. The Board has established a Code of Conduct for its staff. The Code covers arrangements enabling members of staff to raise concerns about propriety with a nominated official or Board Member of the Corporation in the first instance and subsequently, if necessary, with a nominated Government official. The Chief Executive will be the nominated Corporation official and the Head of the Division responsible for sponsoring the Corporation within the sponsor department will be the Government official. 

Political Activities of Board Members
18. With the exception of local Councillors, members of the Greater London Assembly and Peers in relation to their conduct in the House of Lords, no Board Member of the Corporation may occupy a paid party political post or hold a particularly sensitive or high profile unpaid role in a political party.  Board Members are otherwise free to engage in political activities, provided that they are conscious of their general public responsibilities and exercise a proper discretion, particularly in regard to the work of the Corporation.  On matters directly affecting that work, they should not make political speeches or engage in other political activities.  If in any doubt, members should consult the Chairman.

Registration and Declaration of Interests
19. Board Members will declare any personal or business interests that may conflict with their responsibilities as Board Members.  This Code of Practice has been drawn up to ensure that such conflicts are identified at an early stage and that appropriate action can be taken to resolve them.

20. The provisions for handling actual, perceived or potential conflicts of interest include the maintenance of a register of interests of Board Members that is open for public inspection.  Board Members should declare their relevant interests on this register from the outset of their terms of appointment.  The register will list direct or indirect pecuniary interests, which members of the public might reasonably think could influence judgement. Details of how members of the public can access this register will be available widely and included in Annual Reports.  The register will be published annually.  Board Members are required to update their entry in the Register as changes occur. In such instances, where a Member knows or suspects a conflict of interest will occur he or she should write to the Chairman explaining the position (with a copy to the Chief Executive).  The register will also include non-pecuniary interests of Board Members that relate closely to the Corporation’s activities and interests of close family members and persons living in the same household as the Board Member.

21. Members should declare, as soon as is practicable after a meeting begins, if they have an interest, pecuniary or otherwise in any matter being considered and such declaration will be recorded in the minutes of the meeting. Members should not participate in the discussion or determination of any matter in which they have an interest. Although the declaration of an interest is a matter for the individual Member concerned, it is expected as general practice that having declared an interest, he or she will withdraw from the relevant part of the meeting.

22. Because the Corporation is required, other than exceptionally, to follow generally accepted accounting practice, Board Members will need to comply with the need for material transactions with related parties to be disclosed in financial statements.  Related parties include close members of the family of an individual (including members of the same household) who may be expected to influence, or be influenced by, that person in their dealings with the reporting entity.

23. For the purposes of paragraphs 20-23 of this Code, indirect pecuniary interests arise from connections with bodies that have a direct pecuniary interest or from being a business partner of, or being employed by, a person with such an interest.  Non-pecuniary interests include those arising from Board membership of clubs and other organisations.  Close family members include personal partners, parents, children (adult and minor), brothers, sisters and the personal partners of any of these.

Personal Liability of Board Members
24. The Board of the Corporation shares a corporate responsibility for all actions taken by Board Members, including any wrongful ones.  This means that, if judgement is made against the Board, any financial settlement will normally be met out of the Corporation’s funds rather than from the personal assets of individual Board Members.

25. Although any legal proceedings initiated by a third party are likely to be brought against the Board, in exceptional cases proceedings (civil or, in certain cases, criminal) may be brought against the Chairman or other individual Board Members.  For example, a Board Member may be personally liable if he or she makes a fraudulent or negligent statement that results in loss to a third party.  A Board Member who misuses information gained by virtue of his or her position may be liable for breach of confidence under common law or under insider dealing legislation.

26. The Government has indicated  that individual NDPB board members who act honestly and in good faith will not have to meet out of their personal resources any personal civil liability which is incurred in execution or purported execution of their Board functions, save where the person has acted recklessly.  
27. The sponsor department has confirmed that it is content for the Corporation to issue to Board Members an indemnity consistent with paragraph 27 above.  The level of cover provided is broadly comparable both with the cover that would be available in a commercial insurance policy and with that which is given to those civil servants who, as part of their official duties, act as directors of companies (as detailed at section 12.2 of the Civil Service Management Code). The cover excludes any personal criminal liability. Nor will it protect the reckless or those who have acted in bad faith.  Board Members who need further advice about the extent or applicability of this indemnity should consult the Chief Executive.
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