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London Thames Gateway Development Corporation

Invitation to Tender

Development Appraisal Advice
Tender Reference: T63697

	
	

	1.
	Scope of Service Required 

The London Thames Gateway Development Corporation (LTGDC) would like to instruct a suitably qualified consultant to provide development appraisal cost and value advice and assist its consideration of a planning application submitted by By Developments Ltd. to redevelop land at Abbey Road in Barking with a residential-led mixed use scheme.

This advice will be used to inform:

1. The extent to which improvements in the financial appraisal may be used to improve scheme design;
2. The extent to which the maximum reasonable level of affordable housing can de delivered;
3. The extent to which the maximum reasonable level of S106 contributions or provision of Works in Kind can be provided in accordance with the LTGDC’s Planning Obligations Community Benefit Strategy (POCBS). Please refer to http://www.ltgdc.org.uk/pdf/POCBS%20Revised%20July%202010%20Final.pdf
The planning application comprises:

· 269 residential units (123x1 bed, 117x2 bed, 29x3 bed);

· 1,677sqm of flexible A1, A2, A3, A4, B1, D1 and D2 use

· 20% affordable housing (with housing grant)

· 105 car parking spaces;

· New public square, riverside walkway, bridge approach and associated public realm. 

The application was submitted on Friday 26 November 2010 and includes a Viability Report (marked private and confidential), Commercial Market Review and Draft Management Strategy submitted in support of the scheme design and affordable housing and S106 offers. The publicly available application documents can be viewed at   http://paweb.barking-dagenham.gov.uk/publicaccess/ using reference number 10/01038/FUL.

	2.
	Client Arrangements / Terms Of Appointment 

LTGDC Standard Terms & Conditions of appointment (attached).


	3. 
	Outputs / Deliverables

The consultant(s) will be required to consider the following information:
· Full Set of Drawings
· Full Schedule of Accommodation
· Net and Gross Floor Areas
· Residential Sales Revenues
· Commercial Sales and Rental Values
· Development Costs (commercial and residential)

· Programme (for construction and sales including rent free/letting voids) and Phasing

· Management and Maintenance Strategy

The consultant(s) will be required to evaluate the existing use value, sales values, commercial rent and yield values, development costs, professional fees and other related financial constraints including planning obligations proposed/required for the wider site regeneration.

The consultant(s) will be required to evaluate whether the costs and values used to justify the scheme design are reasonable.

The consultant(s) will be required to consider the package of planning obligations being offered by the applicant, including the level of financial contribution or provision of Works in Kind made towards the LTGDC’s POCBS, is reasonable.  

The consultant(s) will be required to evaluate the financial arguments underpinning the applicant’s approach for the provision of affordable housing with regard to level, tenure and mix and comment upon what flexibility is needed if housing grant is unavailable.  

The consultant(s) will be required to submit a report by 28th of January 2010

	
	

	4.
	Tender Submission

Please provide an expression of interest, relevant experience and fee estimate. The tender submission will be considered on the following basis:
Part One: Quality Criteria (Total Weighting 60%) 

Score
1.1

Track record and Previous Experience  

Provide details of three relevant projects to demonstrate your track record of similar projects. 

30
1.2
Key Project Personnel

Describe the relevant skills and experience of your team in the context of this project as outlined. 
30
Part Two: Financial Submission (Total weighting 40%)

2.1
Confirm your fee breakdown and include disbursements, but exclude VAT. 
Provide a breakdown of the forecast fee budgeted by individual and summary showing the personnel grade and daily rate
40


	
	

	5.
	Procurement Timetable

Stage

Date completed

1

Tender issued

03/12/10
2

Tender responses received

15/12/10
7

Selection process complete

17/12/10
8

Appointment

17/12/10


	6.
	Tender Return

Please submit your tender response via e-mail to [redacted]



	
	

	7.
8.
	Instructions to Tenderers

Tender documentation shall be treated as private and confidential. Tenderers shall not disclose that they have been invited to bid, nor discuss the bid they intend to make nor canvass for its acceptance, other than with professional advisers who need to be consulted. In particular bids shall not be canvassed or discussed with any other tenderer or employee of the Project Partners or Stakeholders.

LTGDC reserves the right to award the contract for which tenders are being sought in whole or in part or not at all.  LTGDC also reserves the right to annul the tender process in relation to all or part of the requirement and/or not to award a contract.

This invitation to tender is not a contract offer by LTGDC and the submission and receipt of proposals does not obligate LTGDC in any way.  Any costs incurred in responding to this invitation to tender are the responsibility of the suppliers.

Responses must be received by the date and time requested.  Failure to do so, may result in the disqualification of your submission.

Transparency
a) The LTGDC Tender documentation will be published on the data.gov website under the Open Government Licence for public sector information.
b) Suppliers and those organisations looking to bid for public sector contracts should be aware that if they are awarded a new contract, the resulting contract between the supplier and LTGDC will be published / made publicly available. In some circumstances, limited redactions will be made to some contracts before they are published in order to comply with existing law and for the protection of national security”.

c) Tender responses need to clearly identify any items which the supplier considers are commercially sensitive. These would be identified within a Commercially Sensitive Information Schedule. The schedule is subject to the same Freedom of Information Act analysis as the rest of the contract.  However, if the successful supplier / contractor wishes to state that something is commercially sensitive which would otherwise not be published as part of the contract then it should be communicated to LTGDC in a separate letter.  This may occur where the parties agree that it is not an operational necessity for the information to appear of the face of the contract.  

d) The following clauses are included in the Contractual Terms and Conditions attached to this procurement:

“The parties acknowledge that, except for any information which is exempt from disclosure in accordance with the provisions of the FOI, the content of this Agreement is not Confidential Information.  The Authority shall be responsible for determining in its absolute discretion whether any of the content of the Agreement is exempt from disclosure in accordance with the provisions of the FOI.” 

“Notwithstanding any other term of this Agreement, the Contractor hereby gives his consent for the Authority to publish the Agreement in its entirety, including from time to time agreed changes to the Agreement, to the general public.” 

“The Authority may consult with the Contractor to inform its decision regarding any exemptions but the Authority shall have the final decision in its absolute discretion.”  

“The Contractor shall assist and cooperate with the Authority to enable the Authority to publish this Agreement.”



	
	

	9.
	The Freedom of Information Act 2000 

LTGDC is subject to the provisions of the Freedom of Information Act 2000. The Act provides for information to be exempt from the general right of access if its disclosure would, or would be likely to, prejudice the commercial interests of any person.  Again, you may request that certain information in your tender is treated as covered by this exemption.  However if the information is requested the availability of this exemption will be subject to a test of whether the public interest lies in disclosing the information or keeping it confidential. 

A decision on the public interest will be made by LTGDC on an individual basis at the time the information is requested by a third party.  In general LTGDC takes the view that the contents of unsuccessful tenders will not be disclosed but that the identities of unsuccessful tenderers may be.

If the exemption is claimed by LTGDC, the decision may be challenged by the person requesting the information by way of appeal to the Information Commissioner who has the statutory power to direct that information be disclosed.  Accordingly, you should be aware that while LTGDC will endeavour to take into account your views as to the keeping of information confidential, it reserves the right to disclose information if required to do so.
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